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Franklin West Supervisory Union
Technology Plan
2009 — 2012

Executive Summary

The State of Vermont has issued a state wide {f@aeeducational technology plan and
guidelines to individual schools and districts teate local three year technology plans.
These Supervisory Union and local school plans testpproved by the local school
board and filed with the State by June 30, 2009.

The State goals include:
» Creating environments to support student centeyaching
» Foster student and teacher leadership in a stegettred environment
* Using technology to provide flexible learning emviments
» Using technology tools to engage community partireeslucation
» Using technology and data to evaluate student ssced to support local
education decisions

In support of, and in addition to, the goals owttirby the State, Franklin West
Supervisory Union has outlined specific local goalbiese local goals focus on
increasing accessibility of technology to studemtd teachers and supporting the
increased use of technology in classroom instroctibhe Supervisory Union also has
goals to reduce the overall cost of technologyianckase technology support and
services through centralization and other initiediv

The schools of Franklin West Supervisory Union haeeked over the last few years to
increase accessibility of technology in classroamd stationary and mobile computer
labs. Increased support and training for teachassresulted in increased use of
technology in direct instruction as well. The teaictechnology survey shows that while
there is still work to be done, teachers are gdigareore comfortable with the tools
available to them then they were four years ago.

The 2009-2012 plan includes expanding the useaphieg management systems in a
way that makes it easy for teachers to use the tdilable; increasing computers,
whiteboards and anything else that helps to teadhativate students; getting more
technology into student hands, including studemedwdevices; foster the use of
technology in the arts; expand the use of technyologroviding assessments; and
increase parent and community involvement in edogatudents.
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Vision and Goals

The Vermont Department of Education and the Star®of Education have recently
producedThe Transformation of Education in Vermont as a guide for Vermont schools in
the 2F' Century. This work focuses on technology suppgrsitudents in actively
engaging with their learning environment, includthg outside world. The focus has
moved from increasing student skills in regardetthhology toward using technology
itself as a learning tool.

The 2009-2012 Vermont Educational Technology Pteu$es on the environment and
skills needed for students to succeed in todayddyancluding:

1. Student Centered Learninfeachers create a learning environment in which
Vermont students use information and communicagchnologies to engage in
learning tasks that are meaningful, relevant, aridemtic, in ways that engage
their interest and foster independent and collab@#earning. Best practices
lead to activities not always dependent on dinestruction and teacher-imparted
knowledge.

2. Leadership in a Student Centered Environméstmont school administrators
foster the development of teacher and student teddestudent-centered
learning through technology.

3. Flexible Learning Environment¥ermont schools use technology to provide
robust educational opportunities to students, oy distance learning, and
provide resources in ways that allow for variedesscduring and beyond the
traditional school day. Access to multiple fornfidearning resources on a 24/7
basis becomes a common goal for schools.

4. Engaged Community Partnekermont schools use technology tools to develop
all manner of partnerships within the local, regibstate, and global
communities. These partnerships are founded Wetatm of providing a rich
resources to students, building opportunitiesdarting, and helping foster
overall community growth. They also assist schaokharing relevant
information with parents, community members, schaaotners, and other school
sites.

5. Results and Indicators of Succedgermont schools will employ technology both
as a tool for student assessment and as a mechfamidistributing data that is
used for educational decision-making. Local dissrivill formatively monitor
the degree to which local technology plans are é@meinted.

Franklin West Supervisory Union schools’ have depet the following goals and
strategies to create an environment that will supihe State goals. Franklin West has
also identified goals that will generally improvestoperations of the schools and the
Supervisory Union. Specific goals identified naklin West are:

1. Develop infrastructure to support effective uséeshnology in teaching and in

learning
2. Develop standard method to evaluate Technology $tlaness and progress
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3. Increase accessible and available technology icl#ssrooms

4. Create definition of what schools of the futurewdddook like

5. Provide professional development to help teachgrared their skills and use
technology in a meaningful way in the classroom.

Move towards reducing paper — increasing electroopies and communication
Centralize functionality to provide increased a#fitcy and increased economies
of scale

No

Progress and Challenges

The technology plan for 2007-2009 focused on bogdeachers’ technology
competency and creating the staff and hardwaretsteito support the use of
technology in the classroom. The three areas agéden this plan were supporting
instructional use of technology, building the isfraicture to increase access in the
classroom, and building an administrative structargupport the users and keep the
network and computers up and running.

Evaluating the progress made on this prior plapshelentify areas that still need to be
addressed in the new plan, and will provide guiganaletermining the direction the use
of technology will take in our schools.

Instruction

The use of technology is growing, and at the same $ome teachers are still
intimidated by the fast paced changes in technoldgdye many costs of implementing
new technology can be prohibitive, so teacherssahdols end up “making do” with
obsolete, ineffective or insufficient or even nohteology resources. Even where it may
be recognized that the use of new, or at leadtivelg current, technology integration in
the classroom could increase student engagemetdrstanding and active participation,
funding limitations, learning curve, educationallpsophy, physical space and
infrastructure are significant roadblocks to moviagvard.

Standardized curricula and assessment in the cadeaic areas are being developed.
Use of the VCAT system for sharing curriculum asdessments is expanding and the
data collected is being reviewed to evaluate tfecg¥eness of teaching and to help
define the future direction of the programs. Ewa#ihg student use of technology skills
has not yet been included in the assessmentsdauite programs.

Educational Technology Specialist positions havenbereated at Bellows Free
Academy-Fairfax and Georgia Elementary and Midaled®l. The librologist and a
para-educator fill this role at Fletcher Element8chool. The technology specialists
work with students as well as with teachers to gl®vechnology instruction and
assistance in incorporating technology into units Eessons.
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Teachers in all schools work with the technologgcsalists to include technology in unit
plans. In many instances the teachers are spgimgent on the technology specialists to
help them define the technology needs and work stitdents on technology. In some
cases technology is only used when the technolpggialist is present. Some teachers
are uncomfortable managing the laptop carts aner d¢dthnologies without assistance.

The online learning management system Moodle has p#oted at the Georgia
Elementary School to provide online professionalettigoment to staff and offer e-
learning to students as well. It is currently lgeirsed to provide e-learning support in
traditional middle level math programs. It is atsorently being considered as an option
for professional development by the Professionaldl® committee. This tool (or
similar tools) can be provided at the other schootte district as well.

Our current licensing for Moodle allows for mulgphstructors and courses. Building
the first time online component for existing clasgetime consuming and is being
incorporated into the summery professional devetmplans. Teachers will continue
to need support to implement an on-line comporetieir classes. Moodle is a very
small snowball just starting to roll.

TAGLIT, a teacher and student technology survey lasisdone during the 2004-2005
school year. A new survey designed to measure@segn professional development
and student progress towards the Grade Expectati@verdue.

At the time of the 2005 survey teachers and stdgkilis were similar. Most teachers
could do most tasks with help, very few felt contdbte enough with the tools to teach
others. While teachers were generally able taheseore technologies, they were not
consistently using the technologies in the clagsrand were not yet fully convinced that
there the use of technology in teaching and legrismelevant.

Infrastructure and Access

A Wide Area Network (WAN) has been created, impngvihe overall connectivity
between the schools and the Supervisory Union @euffice. There is still room for
improvement on the speed and reliability of the@unirconnections. The restrictions on
the WAN impact the ability of school support staffshare a single central source for
administration tools.

Administration

The position of Supervisory Union Technology Diggdbas been created and a Director
has been hired, with the goals of consolidatingrietogy at the SU level, providing
direction and support to the schools, teachers]arad support technology structure,
manage technology budgets and work with the schootgegrate technology in
instruction at all levels.

The technology staff across the supervisory unidinbe consolidated as SU staff

beginning July, 2009. This will provide increadkxibility and support to teaching
staff.
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The Plan

The FWSU Technology Plan for 2009 — 2012 will coaé to focus on increasing the use
of technology in education, making more effectige of technology in the

administration of the schools in the supervisorypnnand on building skills in both
teachers and students. Core administrative fun€tigll move toward a more

centralized model. Staff will be consolidatedret FWSU level, providing broader
support to each of the schools and sharing staffurees where appropriate.

Classroom instruction will move from developing fharity and basic skills to
increasing student options for access and builglkilgs to live and work in a Web 2.0
world. The Web 2.0 focus will include increasingions for access to teaching and
learning, improving critical thinking and problerakging skills, engaging student
interest, and supporting project-based, studeniekaching.

As a component of using flexible learning enviromtisgo meet the needs of all students,
the technology staff will work with the special edtion team to identify and implement
assistive technologies where appropriate.

Professional development will focus on helping kegis incorporate technology tools
into the daily lesson plans and assessments assvelicouraging students to make
effective use of technology in learning and in prégg information and demonstrating
the 2£' Century Skills as defined by The Partnership 5t Qentury Skills

Barriers to be overcome or managed include:
» limited Internet and WAN bandwidth,
» finite resources for purchasing new computers dhdronterfaces,
* system security concerns,
» teachers lack of knowledge about tools and systsmaiable to them,
» real and perceived threats to student and studdatsafety, and
» over-extended technology support structure.

Activities defined in this plan will focus on braal down barriers and improving
teachers and students®@Tentury Skills.

Possible funding sources are identified with estadaosts over the period of the

technology plan. Action items that will not incaglditional costs are identified as
covered by the regular school operational budgets.
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Action Plan Template for Goal 1:Create a learning environmdntsupport student centered learning
Local Goal: Our SU will Increase accessible and available technologyibsttie and outside of the classrooms to suppbrt al

students.
Action | Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 Data Collection
Step
1 Create shared lesson | « Tech Integration| = None » Title 1A * FWSU Tech |« Y1,Y2, |+ Number of templates
templates in multiple Specialist e Operational Institute Y3 created
grades and subjects « Classroom
utilizing learning Teachers
management system e Curriculum
Team
2 Implement a centralized « Network e Web server  Title ID e FWSU Tech * Y2 * Number of courses
learning management Administrator * Local Institute offered
system for all schools in| « Technology e Y2: $4,000
the SU to share (i.e. Committee
Moodle)  Technology
Integration
Specialist
e Teachers
e Support staff
3 Expand availability of ¢ Technicians * New interactive| « Local e FWSU Tech * Y1l,Y2, * Number of units
interactive whiteboards,| « Custodial staff boards and * Title IID Institute Y3 installed
ceiling mount projectors peripherals « ARRA
and other permanent e Y1: $16,000
hardware installations in « Y2: $50,000
classrooms . Y3: $6,000
4 Make classroom e Tech Staff e Classroom * Local « FWSU Tech * Y1,Y2 * Anticipated costs and
response systems e Teachers response » Title ID Institute outcomes
available in each schoo| system . Y1:$4,000
+ Y2:$10,000
5 Provide assistive » Tech Staff » Systemsand |+ IDEAB » Outside * Y1,Y2, |+ Number of students
technology as » Special Ed software based| « Title | continuing Y3 supported with
appropriate to support all  Teachers on identified e Y1: $5,000 education technology
students learning e Teachers needs e Y2: $5,000
» Support staff * Y3: $5,000

Indicators of Success for this Goal:Lesson plans and assignments are developed withdkegy embedded naturally.
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Action Plan Template for Goal 1:Create a learning environmdntsupport student centered learning
Local Goal: Our SU will Develop infrastructure to support effective n§éechnology in teaching and in learning

Action | Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 Data Collection

Step

1 Optimize the school » Technicians * Wireless * Local » Outside * Y1,Y2, |+ Network statistics over
networks to support Networking e Title IID training Y3 time
increased use of e Y1: $5,000
technology * Y2:$7,000

* Y3:$2,000

2 Support student-owned Technicians * Wireless e Local . * Y3 e Student VLANS
technology and open Principals Networking « Operational implemented
source software Superintendent

School Boards

3 Develop a student-led Technicians . » Local . * Y2,VY3 * Number of students
help desk to support * Y2:$1,000 involved
students and teachers * Y3: $500 * Number of incidents

resolved

4 Evaluate the feasibility, Technology * None + Operational | ¢ * Y2 + Cost/benefits analysis
design options, and prog committee
and cons of one to one Teachers
computing. Administrators

5 Establish an arts media | « Technicians e Computer, * Local e FWSU Tech |+ Y1,Y2 » Teacher & student
lab incorporating music Teachers printer/plotter e Y1: $3,000 Institute feedback
and graphic arts and other e Y2:$6,000 e Usage evaluation

peripherals

6 Review policies and Technology . « Operational . * Y1,Y2 * Number of technology

procedures which impagt Committee policies reviewed and

access to the tools to
support teaching and

learning

Administrators
Superintendent
School Boards

refined

Indicators of Success for this Goal:Increased use of technology, network statisticgatohg effective use of bandwidth
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Action Plan Template for Goal 2:DevelopStudent and Teacher Leadership in a Student CenEeréronment through Technology
Local Goal: Our SU will Provide professional development and daily suipjmonelp teachers use technology effectively & th
classroom

Action | Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 | Data Collection
Step
1 Develop a student-led | « Technicians ¢ Help desk ticket| ¢ Local * Y2,Y3 |« Number of students
help desk to support system e Y2:$1,000 involved
students and teachers e Y3: $500 Number of Incidents
resolved
2 Offer annual Summer | « Technicians . * Local * Y1,Y2, Number of teachers
Technology Institute to | « Technology o Title lIA Y3 enrolled
increase teacher Committee « $60,000
knowledge about « Curriculum annually
effective use of Director
technology « Technology
Director
3 Offer content specific | « Staffingtobe | * Local * Y1,Y2, Number of courses
mini-courses determined » Title 1A Y3 completed
based on course « $1,000
needs annually
4 Post mini course « Staffing to be » Web server o Title lIA e Y1,Y2, Number of mini courses
resources on a determined « Operational Y3 posted
centralized Professional based on course Web statistics re: usage
Development web page needs
for just-in-time support.
5 Provide one-on-one » Technicians . * Local Customer e Y1,Y2, Data from help desk
support and training + Student help « Operational Service Y3 ticket system
desk aides training as
required
6 Model effective and * Administrators | ¢« Learning » Operational FWSU Tech |« Y1,Y2, Number of Professional
appropriate learning e Teacher Network of Institute Y3 Development courses
technology in content Leaders Vermont (LNV) offered through LNV
area Professional + Podcast tools Number of Professional
Development. Development Podcasts
created
2009-2012 FWSU Technology Plan 8




Action | Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 | Data Collection
Step
7 Provide embedded » Technology . » Operational e FWSUTech |« Y1,Y2, |-

coaching and modeling Integrationists Institute Y3

for classroom use of
technology

* Teacher leaders
* Student leaders

* Mini courses

Indicators of Success for this Goal:teachers and students are empowered to use teghnoloew and innovative ways.
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Action Plan Template for Goal 3:Use technology to create a flexible learning ermiiment to expand educational opportunities
available to students requiring alternate learmpiags.
Local Goal: Our SU will Expand educational opportunities through theaigechnology to support and enhance flexiblerlggy
environments.

Action | Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 Data Collection
Step
1 Provide professional * Teachers « Web e Title lIA e FWSU Tech |+ Y1,Y2,Y3 |+ Number of teachers
development to teachers 0. |ntegration server « Operational Institute enrolled
encourage the use of a Specialists « LMS
learning management
system (LMS) to support
student online content and
interaction
2 Investigate and offer on- | « Teachers » Web server e Title | . * Y2,Y3 * Number of courses
line learning as alternative « Technicians  Internet e Local approved
to classroom work e Tech bandwidth « $1,000 * Number of students
Integration annually enrolled
Specialists
* Outside
resources
3 Support student-owned | « Technicians ¢ Wireless e Local . * Y3 e Student VLANS
technology * Principals network + Operational implemented
» Superintendent
» School Boards
4 Develop a student-led helpe Technicians » Help desk e Local . * Y2,Y3 e Number of students
desk to support students | « Principals ticket system | « Y2: $1000 involved
and teachers e Y3:500 » Number of incidents
resolved
5 Increase student access tbe Technicians « Computers * Local . . .
technology + Title IID
+ $10,000
annually
6 Establish an arts media lgbe Technicians |« Systemsand |  Title IID e FWSU Tech |« Y2 » Teacher & student
incorporating music and | « Teachers peripherals ARRA Institute feedback
graphic arts * Y1:$3,000 « Usage evaluation
* Y2: $3,000
+ Y3:$1,000
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Action | Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 Data Collection
Step
7 Provide support for speciale Technicians * Based on - IDEAB * Individual * Y1,Y2,Y3 |« Number of students
educators and student  Technology student needs| « Title 1 support served
teams to meet the needs of |ntegration « $5,000
individual students specialists annually
through the appropriate | « Technology
use of assistive director
technologies  Spec Ed
teachers
8 Explore the use of virtual | « Teachers  Sufficient » Operational * Mini courses | * Y2,Y3 » Evaluation
learning opportunities for | « Tech bandwidth * FWSU Tech » Benefits analysis
teachers and students committee Institute

Indicators of Success for this GoalWe have evidence that students have accessedasdtdearning opportunities to meet individual
learning needs.
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Action Plan Template for Goal 4:Engaged community partners through the use of tdogwg
Local Goal: Our SU will Increase the use of technology to communicatle @ammunity and parents and to foster learninguttino
interaction with local, state, national and inteio@al organizations and individuals.

Action | Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 Data Collection

Step

1 Continue to develop « Webmaster e Central Web * Local e Mini Courses | * Y1,Y2, |+ Timelyupdates
dynamic school websitese School Office Server « Title IID « FWSU Tech Y3 « Current information on
and to provide digital Staff * ARRA Institute sites
resources for students, | « Teachers e Y1: $4,000
teachers and parents

2 Create electronic parenf « School * None * Local * Individual e Yl * Number of community
newsletters at each secretaries e $300 annually| support as members subscribed
school » Tech support needed « Open rate

* Click through

3 Establish community » Teachers . » Operational . * Y1,Y2, |+ Number of students
learning opportunities | « Administrators Y3 involved
with local organizations | « Stydents

« Community

4 Explore effective uses of « Administrators | = Space for LNV | « Operational e Mini courses | ¢ Y1,Y2 * Logged usage of
the existing LNV + Teachers « Bandwidth in use of equipment
(Learning Network of technology as
Vermont) tonetwork needed
with other schools and
organizations

5 Develop multimedia lab| « Technicians » Systems and * Local « FWSU Tech | Y2 » Teacher & student
to support journalism » Teachers peripheral * Y2:2,500 Institute feedback
and possible equipment » Usage evaluation
collaboration with local
news sources and other
media uses

6 Explore the use of * Teachers » Sufficient * Local e Mini courses | ¢+ Y2,Y3 e Evaluation
virtual learning ¢ Tech committee bandwidth » Title 1 « FWSU Tech * Benefits analysis
opportunities for « Operational Institute
teachers and students

Indicators of Success for this Goal:Local and
with these partners.

regional community partnerships areteeand students learning includes working
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Action Plan Template for Goal 4:Engaged community partners through the use of tdobwp
Local Goal: Our SU will Create a definition of what our schools of thieifa should look like

Action Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 Data Collection

Step

1 Create a future school e School leaders | « Web server e FWSU « 21%Century | Y1,Y2, * Final local school
planning team (students,| « Teachers e Y1: $4,000 learning Y3 transformation
teachers, parents, « Students « FWSU Tech document
community, + Administrators Institute
administrators) to « Community
enhance 21 Century
Learning

2 Conduct a community * Tech » Survey tool * Title lID . * Y1, Y3 » Completion and data

survey (students, parents, committee + $250 annually analysis
teachers, general + Administrators

community) to support | « Community
our definition of 23

Century Learning

3 Sponsor in-school e Teachers . e Local « 21%Century |+ Y2,Y3 » Completion data
challenge — teams of * Administrators » Title ID Learning * Ideas generated
students charged with « Students ARRA
designing the classroom| , Community * $1,000
of the future annually

Indicators of Success for this GoalCommunity, staff and students are engaged in theersation about the future of education in
their communities.
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Action Plan Template for Goal 5:Create a plan to measure the results and indicat@ccess for the Technology Plan and for
student success in learning through the use ohtd#aby.
Local Goal: Our SU will Develop standard method to evaluate Technologg Bliccess and progress

Action | Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 Data Collection
Step
1 Incorporate technology | « Curriculum team| « None o Title lIA « VCAT * Y1,Y2, ¢ Number of revised
assessments in standard « Tech support * Operational Y3 assessments
curriculum course
assessments
2 Conduct an annual » Professional . » Title 1A « FWSU Tech |« Y1,Y2, |+ Annual school reports
assessment of student learning * Local Institute Y3
work to measure the us¢  communities  Operational |+ VCAT
and impact of technology « Teachers training
in teaching and learning| « Technology
Integration
Specialists
3 Incorporate student * Professional * None » Operational e FWSU Tech * Y1,Y2, * Number of completed
technology exemplars in|  learning Institute Y3 templates

lesson plan templates

communities
 Integrations

specialists
 teachers

* Mini courses

Indicators of Success for this Goal:Assessing effective use of technology is builb itite evaluation of core subjects. A matrix of
technical and Z1Century Thinking skills is defined and appliediie classrooms.
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Local Goal: Our SU will Increase use of electronic copies and communicaiial the use of technology in the classroom taged

5t

o

or

costs
Action | Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 Data Collection
Step
1 Create assessments using Tech Committee « Classroom e Local e FWSU Tech * Y1,Y2, e Number of
web based tools or » Teachers response » Title HA Institute Y3 assessments
classroom response systems « Operational * Mini courses » Evaluation of system
systems. by identified teacher
» Outside studies of beg
practices
2 Expand electronic parent « School * None e Local * Mini courses e Y1 e Number of
newsletter secretaries * $300 annually| ¢ Individual community members
» Tech support support subscribed
* Open rate
» Click through
3 Increase availability of | « Tech Director * Bandwidth e E-rate * FWSU Tech * Y1,Y2, » Conversion complete
student email for  Technicians + Servers * Local Institute Y3 + Student emails create
teacher/student « ARRA * Mini courses » Email volume
communication. * Y1: $20,000 + General feedback
* Y2:$3,000
* Y3:$3,000
4 Increase use of VCAT e Curriculum e Teacher » Local « FWSU Tech * Y1,Y2, * Number of
and student management committee computers » Title HA Institute Y3 assessments created
systems for assessment | « Technology » Operational e VCAT training revised
management and grading  Director « Mini courses
» Teachers
5 Implement a centralized | « Network Admin | = Web Server « Title IID « FWSU Tech e Y2 e Number of courses
learning management | « Tech Committee * Y2: $4,000 Institute offered
system for all schools in | « Tech Integration
the SU to share (i.e. Specialist
Moodle)
6 Increase use of electronic» Administrators | « Internet Access| » Local * FWSU Tech * Y1,Y2, .
collaboration systems « Teachers « $2,000 Institute Y3
» Techs annually * Mini courses

School Boards
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Action | Description Staffing Infrastructure Funding/BudgetPD Y1/Y2/Y3 Data Collection
Step
7 Explore centralized ¢ Administrators « FWSU * Y1,Y2 * Analysis and report

professional developmen

management system

te Tech Director
e Curriculum
Director

* HR

e Operational

Indicators of Success for this Goal:Reduced paper and copier expenses. Increaseddoata throughout the Supervisory
Union. Broadened course offering through the dserote learning opportunities.
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Local Goal: Our SU will Centralize functionality to provide increased@éncy and increased economies of scale

Action | Description Staffing Infrastructure Funding/Budget | PD Y1/Y2/Y3 Data Collection
Step
1 SU Email system e Tech Director e Bandwidth and| « ARRA « FWSU Tech * Y1,Y2, « Conversion complete
e Technicians servers E-rate Institute Y3 e Student emails created
Local « Mini courses ¢ Email volume
Y1: $18,000 » General feedback
Y2: $5,000
Y3: $1000
2 Centralized Student » Tech Director | « SMS FWSU e Minicourses |+ Y1,Y2, |+ Conversion complete
Management System, | « Technicians e Server Local » Focused Y3
consolidating all 3 « Guidance ARRA training
districts in the SU « Tech Committee Y1: $50,000
Y2: $20,000
Y3: $5,000
3 Centralize technology * Tech Director . FWSU . e Y1l e Completion
staffing at the SU level. | « Technicians Local

» Operational

Indicators of Success for this Goal:Costs of operating are reduced or anticipated asggin costs are minimized
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